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EMIGRATION IMPROVEMENT DISTRICT

BOARD OF TRUSTEES REGULAR MEETING

JANUARY 22, 2026

[bookmark: _Hlk80250054]EMIGRATION CANYON FIRE STATION
5025 EMIGRATION CANYON ROAD
SALT LAKE CITY, UTAH

AND ZOOM


	Regular Meeting	


Board Members in Attendance:  David Bradford – Chair, Mark Stevens – Co-Chair, Brent Tippets—Co-Chair
 
Ex Officio: Eric Hawkes—District Manager, Don Barnett—Barnett Intermountain Consulting


David Bradford called the meeting to order at 7:00 p.m.



1.	Consent Approval - Minutes for December 11, 2025

[bookmark: _Hlk218349105]MOTION: Brent Tippets made a motion to approve the minutes of the December 11, 2025, Board Meeting as written.  David Bradford seconded the motion.

VOTE: Unanimous in favor of the motion. 
[bookmark: _Hlk47440513][bookmark: _Hlk534918797]



2.	Financial Considerations and Report


Monthly Financial Report & FY2025 Year End Report

Mr. Hawkes reviewed the monthly financial report.  There were no concerns from the board members.  The Board reviewed the FY2025 year-end report.  The district closed the year in a solid financial position, driven in part by increased water usage during a notably dry year as well as rate adjustments. The financial outlook was described as strong, with minimal carryover expenses from the prior year.


Transparency Report 4th Quarter 2025

The transparency report was presented to the Board, with no concerns raised. 



 
3.	Request for a Waiver of Duplicate Base Fees on Duplex (6715 & 6717 Quarter Mile Lane)



The meeting then shifted to a customer billing issue brought forward by a property owner named Mony Ty.  The customer explained that since late 2021, he had been mistakenly charged double base and hydrant fees for a single water connection serving a duplex. The error had gone unnoticed for some time due to autopay, resulting in approximately $2,160 in overcharges. After reviewing the situation and confirming inconsistencies with similar properties, the board agreed that the double billing was an error. The Board agreed to issue a reimbursement and Mr. Ty expressed appreciation.




4.	Water System Report—System Consumption Report—Don Barnett


Don Barnett gave the water system report.  A year-end report on water consumption showed that overall usage remained close to historical averages despite some fluctuations. While total system usage aligned with long-term medians, there were indications of a slight upward trend in per-connection usage over the past couple of years. This was attributed in part to changing public behavior following earlier drought conditions.  However, the increase was described as modest and not immediately concerning.

More pressing was the discussion of water supply conditions. Despite near-normal or even above-normal precipitation levels in some areas, the lack of snowpack emerged as a significant concern. Data presented by Mr. Barnett showed that while precipitation totals looked favorable, much of it had fallen as rain rather than snow due to warmer temperatures earlier in the season. Since snowpack serves as a critical natural reservoir for the state—accounting for a large portion of water storage—the low snowpack levels posed a serious risk for water availability later in the year. In some monitored locations, snowpack levels were alarmingly low, even approaching record lows. The situation was described as unusual and concerning statewide, not just within the district. The board discussed how the district’s reliance on groundwater provides some buffering against short-term drought impacts. 


5.	Maintenance and Repairs
Well #2 Year-End Turbidity Test Results 
Mr. Hawkes stated that a turbidity problem had been detected in Well #2, meaning the water contained higher-than-acceptable levels of fine sediment. This issue triggered state requirements for repeated testing and corrective action. The suspected cause was inactivity, as the well had not been used recently, allowing sediment to settle and then become disturbed when pumping resumed. He is flushing the well continuously in an effort to clear the sediment and restore acceptable water quality. While turbidity is not necessarily a direct health risk, it must meet regulatory standards before the water can be used. The board discussed potential longer-term solutions, but agreed to wait and see if the flushing resolves the issue.
Lead and Copper Service Line Letters to Unknown Service Line Material  
Mr. Hawkes updated the Board on the lead and copper regulations.  The district is now required to identify the materials used in service lines connecting homes to the system, especially for older properties. Letters have been sent to about 50 homeowners requesting information, and the district is working with an engineering firm to gather and manage this data. While the district is confident that its own infrastructure does not contain lead, testing requirements extend into private homes, where plumbing fixtures or older materials could still pose issues. 
CodeRed Data Breach—Transition to Crisis24
Additional administrative updates included a transition to a new emergency notification system (Crisis24) following a data breach in the previous provider (CodeRed). The city council will handle communication with residents about the change.  
There is also a change in the district’s payment processing system, which will require customers using autopay to reset their payment information. 


6.	Any Items for Discussion from Board and/or from Visiting Public, Dismiss Public



An audience member, Tyler Tippets, asked about water restrictions and enforcement. Board members considered hypothetical scenarios in which severe drought conditions might require limiting outdoor water use. It was clarified that the district’s authority extends only to its own customers, and enforcement mechanisms are limited. While the district can issue guidelines, request conservation, or potentially impose penalties on its users, it has no jurisdiction over private wells or other water systems in the area. This raises challenges in ensuring consistent conservation efforts across the community. The discussion also touched on broader state-level water management concerns, including the possibility of future regulations that could more tightly integrate groundwater and surface water rights.



7.	Closed Session

There was no closed session.


MOTION:  Board Member Mark Stevens made a motion to adjourn the meeting.  Brent Tippets seconded the motion.

VOTE:  Unanimous in favor of the motion.


The regular meeting of the Emigration Improvement District adjourned at 7:54 p.m.
 






______________________________________________________

Minutes Approved











