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EMIGRATION IMPROVEMENT DISTRICT

BOARD OF TRUSTEES REGULAR MEETING

AUGUST 7, 2025

[bookmark: _Hlk80250054]EMIGRATION CANYON FIRE STATION
5025 EMIGRATION CANYON ROAD
SALT LAKE CITY, UTAH

AND ZOOM


	Regular Meeting	


Board Members in Attendance:  David Bradford – Chair, Mark Stevens – Co-Chair, Brent Tippets—Co-Chair
 
Ex Officio: Eric Hawkes—District Manager, Jeremy Cook—Legal Counsel, Don Barnett-- Barnett Intermountain Consulting



David Bradford called the meeting to order at 7:00 p.m.




1.	Consent Approval - Minutes for June 19, 2025



[bookmark: _Hlk47440513][bookmark: _Hlk534918797]MOTION: Mark Stevens made a motion to approve the minutes of the June 19 2025, Trustee Meeting as written.  Brent Tippets seconded the motion.

VOTE: Unanimous in favor of the motion. 




2.	Financial Considerations and Report



Mr. Hawkes presented the monthly financial report and reviewed current fund balances. 
2025 2nd Quarter Transparency Report

Mr. Hawkes presented the 2nd Quarter Transparency Report.  There were no comments or concerns.  He will submit the report to the State Auditor’s Transparency Website.



 
3.	Water System Report—System Consumption Report—Don Barnett

In June, total water use rose to 7 million gallons versus the 6 million median, but per-connection use was below average. By July, overall use returned to median levels and per-connection use dropped further—remarkable given the hot, dry conditions. This suggests a shift in public habits.  Two leaks occurred in third quarter, but neither would explain the broader trend of reduced usage. Well production remains stable, with no drawdown issues and static water levels holding steady.  Looking forward, soil moisture is a concern: even a normal snowpack may be less effective if soils stay dry through fall. Current usage is efficient, but the next few months will be critical for future water supply.
Mr. Hawkes noted the consumer confidence report with water quality results is available on the district’s website.

4.	Maintenance & Repairs
	
A. Leak/Repair 6300 E Emigration Canyon Rd

Over the weekend, there was a significant water leak that required emergency response. A portion of the canyon road needed to be closed due to the significant nature of the leak.  The repair and patching was completed around 6:00 am.  It was an expensive repair; thankfully the County helped with loading a dump truck with asphalt and mud to help reopen the road.  The board expressed gratitude to Mr. Hawkes for playing such a huge role during the emergency. The situation was made harder because it happened around 5:00 p.m. on a Sunday—making it more difficult to coordinate with utilities.  Overall, the response and repair were handled quickly and effectively.

B.  Well #1 Repair and Update—UFA Chipping Around Well House and UFC Road

The new pump is running well, producing 110 gallons per minute, confirming the issue was with the old pump. Water levels remain high, with Wells 1 and 2 down only 21 feet. Canyon chipping days at UFA were extended, and UFA was able to do chipping around the well house. 

C.  Well #2 VFD Repair and Update

Well 2’s VFD, cabinet, and transfer switch are expected to be installed by the end of this month or early next, pending electrician work.

D.  Brigham Fork Well Rehabilitation and Discussion

Mr. Barnett gave the board an update on his research into options for the Brigham Fork Well.  Lang, who drilled the well in 2002, now has a used rig awaiting repairs and will get back to Mr. Barnett on his findings after reviewing the details of the well. The state’s well driller licensing office also provided additional leads, with mixed responses and varying equipment availability.
The well has a long history of issues—iron bacteria since 2006, gravel intrusion, liner damage, poor water quality, and current heavy encrustation in the upper 450 feet. Deeper zones remain cleaner but are blocked by a stuck tool, making treatment difficult. Options range from plugging the well at 480 feet to test upper-zone yield to a full rehabilitation costing $600,000–$700,000, though success is uncertain. Upper-zone water quality is currently poor, and although deeper zones may be more productive and cleaner, it may be fruitless to try to remove the tool and repair the well.  Partial rehabilitation of Brigham Fork might be worthwhile if it can produce even modest flows, giving the district better redundancy.  
Alternatives include drilling a new well—possibly at Upper Freeze Creek—or deepening Wells 1 or 2 to increase capacity. The Board discussed financing options, gathering more data from drillers, obtaining cost estimates for multiple approaches, and preparing the public before committing to major expenditures. Chair Bradford tasked Mr. Barnett to come with information needed so the board can make a final decision about Brigham Fork in the next meeting.

The board also considered names of residents who could take over the existing term for Chair Bradford.  Board members will continue to reach out to various contacts to find someone who can serve the community in this capacity.  






7.	Any Items for Discussion from Board and/or from Visiting Public, Dismiss Public


No comments or questions were raised by the visiting public.



MOTION:  Board Member Mark Stevens made a motion to adjourn the meeting.  Brent Tippets seconded the motion.

VOTE:  Unanimous in favor of the motion.

The regular meeting of the Emigration Improvement District adjourned at 8:40 p.m.









______________________________________________________

Minutes Approved











