

5



EMIGRATION IMPROVEMENT DISTRICT

BOARD OF TRUSTEES REGULAR MEETING

OCTOBER 2, 2025

[bookmark: _Hlk80250054]EMIGRATION CANYON FIRE STATION
5025 EMIGRATION CANYON ROAD
SALT LAKE CITY, UTAH

AND ZOOM


	Regular Meeting	


Board Members in Attendance:  David Bradford – Chair, Mark Stevens – Co-Chair, Brent Tippets—Co-Chair
 
Ex Officio: Eric Hawkes—District Manager, Jeremy Cook—Legal Counsel, Don Barnett-- Barnett Intermountain Consulting



David Bradford called the meeting to order at 7:09 p.m.



1.	Consent Approval - Minutes for August 7, 2025

MOTION: Mark Stevens made a motion to approve the minutes of the August 7, 2025, Board Meeting as written.  Brent Tippets seconded the motion.

VOTE: Unanimous in favor of the motion. 
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2.	Financial Considerations and Report


During the financial discussion, the board reviewed current revenue, expenses, and proposed budget adjustments for 2025. Mr. Hawkes noted that receivables and water usage revenues were tracking as expected but that some reallocation was needed within the budget. Specifically, he proposed transferring $45,000 from legal expenses and putting $20,000 toward maintenance and repairs, and $25,000 toward capital improvements.
MOTION: Mark Stevens made a motion to reallocate $45,000 from the legal category and put $20,000 toward maintenance and $25,000 toward capital improvements.  Brent Tippets seconded the motion.
VOTE: Unanimous in favor of the motion.

2025 3nd Quarter Transparency Report

Mr. Hawkes presented the 3nd Quarter Transparency Report.  There were no comments or concerns.  He will submit the report to the State Auditor’s Transparency Website.





 
3.	Adopt Resolution to Cancel 2025 District Elections Due to No Filing or Additional Write-in Candidates

Because no other candidates filed for election and there were no write-in candidates, the Board adopted a resolution to formally cancel the election. 
MOTION: Mark Stevens made a motion to adopt a resolution canceling the 2025 district election. Brent Tippets seconded the motion.
VOTE: Unanimous in favor of the motion.



4.	Water System Report—System Consumption Report—Don Barnett

This year’s water system report showed similar patterns to the past three or four years, with slightly higher overall usage during the summer months.  Total water usage increased about 10% over last summer, reflecting more system connections and heavier demand in July, August, and September. However, when usage is measured per connection, it remains below the long-term median, indicating that individual conservation efforts are still effective even as the system expands. 
Monitor Well Level Report
The long-term monitoring data shows normal seasonal fluctuations—rising in spring and dropping later in the year—but no significant long-term upward or downward trend in groundwater or system performance. The monitoring wells were installed prior to the creation of the water system to ensure that the water leases issued to residents would not negatively affect the aquifers. The collected data confirms that the aquifers remain unaffected.


5.	Maintenance & Repairs
	
A. Well 2

Well #2 is nearly complete, with new variable frequency drives (VFDs), an upgraded electrical panel, and a new transfer switch already in place. The final step is installing the PLC card—once that is done, the project will be fully complete.

B.  Brigham Fork Well Rehabilitation & Discussion
The discussion focused on possible strategies to stabilize and restore the well. Mr. Barnett reported ongoing challenges finding a driller with the proper equipment to repair the well, as the type of rig needed is specialized. Several drillers were contacted by Mr. Barnett, but most were unavailable or lacked the proper equipment. One proposed solution involves sealing the bottom section with cement, installing a new six-inch pipe, and testing output with a smaller pump expected to produce around 100 gallons per minute. The board discussed possible next steps for repairing the well. While some believe additional work might not significantly improve performance, others feel it’s worth attempting since it may be the last viable option for restoring production. Alan Lang expressed concern that the existing blockage in the well cannot easily be removed, as the equipment needed to reach and clear it isn’t accessible. The group agreed that maintaining at least 50% of normal water production would make the well worth keeping. 
Because of limited contractor availability and the onset of winter, it was concluded that major work on the well will likely need to wait until spring. Despite the uncertainty, the board agreed to continue exploring options and remain prepared to proceed once conditions and resources allow. The plan is to revisit potential contractors in early spring to determine if any are available and, if not, contact Ron Peterson’s team for a solid proposal to install the cement plug and test production. The board agreed that if these options for repairing the well are unsuccessful, the district needs to move forward with its original plan to add redundancy through a second well. Freeze Creek is a potential location for that backup source since the district already owns the land, has access to power, a road, and existing water lines, making expansion more practical and cost-effective than starting elsewhere. A new well drilled 500–1,000 feet from the current one could provide needed redundancy without major infrastructure costs. The group also acknowledged rising costs and limited funding options, noting that other towns are increasing water rates and that low-interest funding sources are drying up. They agreed to begin saving and planning now so the district can afford future improvements.


7.	Any Items for Discussion from Board and/or from Visiting Public, Dismiss Public


A new community member named Justin Kahn asked how the board interacts with the City Council regarding a proposed road-widening project near his property. He explained that he purchased a property formerly owned by a resident who did not transfer the associated water right to him, and he wanted to know how to claim it. The board clarified that they had no involvement in the road-widening project or related environmental studies and that such matters fall outside their jurisdiction. They advised Mr. Kahn to contact the Utah State Engineer’s Office and possibly a water rights attorney to resolve his private water rights issue. When Mr. Kahn asked if the board could formally engage in the road project process, the members reiterated that they have no authority or mandate to do so. 



MOTION:  Board Member Mark Stevens made a motion to adjourn the meeting.  Brent Tippets seconded the motion.

VOTE:  Unanimous in favor of the motion.

The regular meeting of the Emigration Improvement District adjourned at 8:00 p.m.









______________________________________________________

Minutes Approved











