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EMIGRATION IMPROVEMENT DISTRICT

BOARD OF TRUSTEES REGULAR MEETING

OCTOBER 2, 2025

[bookmark: _Hlk80250054]EMIGRATION CANYON FIRE STATION
5025 EMIGRATION CANYON ROAD
SALT LAKE CITY, UTAH

AND ZOOM


	Regular Meeting	


Board Members in Attendance:  David Bradford – Chair, Mark Stevens – Co-Chair, Brent Tippets—Co-Chair
 
Ex Officio: Eric Hawkes—District Manager, Don Barnett-- Barnett Intermountain Consulting



David Bradford called the meeting to order at 7:01 p.m.



1.	Consent Approval - Minutes for October 2, 2025

MOTION: Brent Tippets made a motion to approve the minutes of the October 2, 2025, Board Meeting as written.  David Bradford seconded the motion.

VOTE: Unanimous in favor of the motion. 
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2.	Financial Considerations and Report


Mr. Hawkes reviewed the monthly financial report.  There were no concerns from the board members.  



 
3.	External Audit Report FY2024—Ian Robbins—Osborne Robbins and Buhler PPLC

Ian Robbins from Osborne Robbins and Buhler PPLC conducted the state-required audit and confirmed that the agreed-upon procedure report has been completed with no discrepancies. All financial information in the general ledger aligns with board reports, state filings, and underlying accounting records, ensuring accuracy, oversight, and transparency. The procedures focus on summary reports rather than every transaction and trigger further review only if amounts fall outside state-defined parameters. This approach provides a cost-effective alternative to a full audit for entities under $1 million in revenue, meeting both board and state requirements.  Mr. Robbins confirmed that everything was consistent this year and no exceptions were found.



4.	FY2026 Budget Review


The board reviewed the proposed 2026 budget, comparing it to the previous two years and projected 2025 results. Revenues are expected to remain relatively consistent with slight growth, while expenses show modest increases, primarily in maintenance, legal, and capital improvements. Rate adjustments contributed positively to the bottom line, offsetting declines in water right and surcharge fees, with usage reductions aided by new meters and monitoring. Any budget increases beyond approved amounts requires a public hearing. The projected budget is essentially break-even, with revenues matching expenses, and the slight projected cash increase reflects careful management and allocation toward capital improvements. Overall, the budget balances operational needs, future maintenance, and system improvements while maintaining transparency and flexibility.

MOTION: Mr. Stevens made a motion to approve the proposed budget for FY2026 and to set
the public hearing date for the budget as December 11, 2025. Chair Bradford seconded the
motion.

VOTE: Unanimous in favor of the motion.



5.	Water System Report—System Consumption Report—Don Barnett

Don Barnett gave the water system report.  Water usage reports show that overall consumption is largely tracking as projected, with October usage dropping somewhat.  Summer usage peaked slightly but then declined per connection, reflecting seasonal.  Despite more connections, total water usage remains near the historical median, though overall usage is about 1.5 million gallons higher than in 2009, indicating potential future needs for additional storage or sources. Recent heavy rain improved soil moisture, which will aid spring runoff, providing a positive note after a dry summer.


5.	Maintenance & Repairs
	
A. Well #2 VFD Repair & Update

Well Two is essentially complete and now operational, with the VFD installed and a transfer switch in place. 


B.  Tank 1—Sanitary Survey Repair—Discharge Elbow Repair
Tank One underwent maintenance after a sanitary survey revealed corrosion in an elbow; it was drained, rust removed, recoated, and will be refilled soon. The cleanup was focused on the elbow rather than the full interior of the tank, and disinfection will follow. Overall, the maintenance is nearly finished.



7.	Any Items for Discussion from Board and/or from Visiting Public, Dismiss Public


A discussion focused on the state’s new wildfire risk mapping and fee structure, which will affect high-risk areas over the next few years. Initially, fees will be geographically based, but by the third year, individual property assessments will determine risk and charges. 
In response to a question from Steve Hook, the board stated that there was no new litigation updates—the Mark Tracy case in California is closed—and a reminder that next month’s meeting will be a public hearing to approve the budget.



MOTION:  Board Member Mark Stevens made a motion to adjourn the meeting.  Brent Tippets seconded the motion.

VOTE:  Unanimous in favor of the motion.

The regular meeting of the Emigration Improvement District adjourned at 7:46
 p.m.









______________________________________________________

Minutes Approved











