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EMIGRATION IMPROVEMENT DISTRICT

BOARD OF TRUSTEES REGULAR MEETING

APRIL 23, 2026

[bookmark: _Hlk80250054]EMIGRATION CANYON FIRE STATION
5025 EMIGRATION CANYON ROAD
SALT LAKE CITY, UTAH

AND ZOOM


	Regular Meeting	


Board Members in Attendance:  David Bradford – Chair, Mark Stevens – Co-Chair, Brent Tippets—Co-Chair
 
Ex Officio: Eric Hawkes—District Manager, Don Barnett—Barnett Intermountain Consulting


David Bradford called the meeting to order at 7:10 p.m.



1.	Consent Approval - Minutes for March 19, 2026

[bookmark: _Hlk218349105]MOTION: Brent Tippets made a motion to approve the minutes of the March 19, 2026, Board Meeting as written.  David Bradford seconded the motion.

VOTE: Unanimous in favor of the motion. 
[bookmark: _Hlk47440513][bookmark: _Hlk534918797]



2.	Financial Considerations and Report



Mr. Hawkes reviewed the monthly financial report.  There were no concerns from the board members.  An audience member, Dave Quinlivan, asked about the possibility of charging the same franchise fee that other utilities are charging, which the District was not in favor of doing.  




2026 1st Quarter Transparency Report

Mr. Hawkes presented the 1st Quarter Transparency Report.  There were no comments or concerns.  He will submit the report to the State Auditor’s Transparency Website.




3.	Annual Compensation Increase for District Manager


Mr.  Bradford and others agreed to raise compensation for the district manager that accounts for inflation.  They discussed creating a standardized annual compensation adjustment system for the district manager tied to inflation, noting the manager had not received a raise in several years despite significant inflation increases.





4.	Water System Report—System Consumption Report—Don Barnett
	

Don Barnett then presented an extensive drought and water system report. Although March water use was slightly below historical averages per connection, overall conditions are extremely concerning due to historically low snowpack. Snow water equivalent in the regional basin is only about 15% of normal, and Emigration Creek runoff is forecasted at only about 26% of average. Much of the year’s precipitation fell as rain instead of snow, meaning less long-term groundwater recharge. Mr. Barnett explained that some wells have not recovered to normal spring levels, suggesting groundwater systems may already be stressed before summer even begins.
The board discussed conservation measures and public outreach. Members generally favored increasing communication and encouraging voluntary conservation before imposing mandatory restrictions. They discussed possibly reinstating well monitoring thresholds similar to past drought years, when outdoor watering restrictions would be triggered if well recovery levels dropped too low. Board members also emphasized the importance of expanding the use of the district’s “Eye on Water” leak-monitoring app, since many customers still have undetected leaks. Ideas included bill notices, emergency messaging, and possibly incentives or penalties to increase enrollment.
Don Barnett reviewed updated state “system sizing” requirements and explained that the district technically still meets state capacity standards, but only with narrow margins and assumptions that include all major wells functioning properly.  Storage capacity was also reviewed. Under standard state assumptions, the district appears to have adequate storage.  Members noted that tanks are rarely truly full, which reduces practical reserve capacity. The board generally agreed that securing another reliable water source is a higher priority than expanding storage, though additional storage could still help wildfire response. 



5.	Maintenance and Repairs
A.  4800 Skycrest Circle Repair
Eric Hawkes provided an update on the Skycrest repair project planned for Tuesday. During investigation, crews also discovered a separate leak in the Spring Glen line.  They isolated one line and confirmed that the district-owned section stopped flowing, suggesting the remaining leak is probably not part of the district system.
  

B.  Brigham Fork Well Repair
A major portion of the meeting focused on Brigham Fork and long-term water source planning. Mr. Barnett explained that repairing Brigham Fork is technically possible but highly uncertain, requiring specialized angled-drilling equipment that few contractors possess. Estimated costs could reach $400,000–$600,000 or more, with no guarantee of success. Some members still favored attempting repairs because the well already has valuable infrastructure and proven production. The board discussed staging the project so it could be stopped early if progress looked poor, and also reviewed ongoing water quality concerns such as iron bacteria and hardness.
The board also considered drilling a new well near Upper Freeze Creek as a potentially more reliable long-term option. A nearby well in the same geological formation could likely tie into existing infrastructure with lower pipeline and power costs, though it would still involve significant expense and uncertainty.
Members revisited possible development of Secret Spring and Thomas Spring as supplemental sources. Secret Spring has historically produced about 30 gallons per minute, and the group agreed it would be useful to remeasure flows this year to determine whether development is worthwhile. However, access remains complicated because the springs require crossing private property, creating potential legal conflicts and infrastructure challenges.  The discussion also included past efforts to work with Pinecrest residents and nearby landowners on gravity-fed spring systems and additional storage. Overall, the board emphasized that every option—repairing Brigham Fork, drilling a new well, or developing springs—comes with substantial cost, uncertainty, and risk.

CHANGE OF DATE:
The meeting concluded with scheduling discussion. Due to travel conflicts, the next board meeting was moved to the 14th, with Don Barnett planning to join remotely.



6.	Any Items for Discussion from Board and/or from Visiting Public, Dismiss Public


During public comments, Dave Quinlivan offered assistance if needed, due to his experience working with utilities at the University of Utah.


The regular meeting of the Emigration Improvement District adjourned at 8:21 p.m.
 






______________________________________________________

Minutes Approved











